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1. O HAC

«MpnbbINb Pepmbl» — 3TO KOMaHAA NPAKTUKOB, KOTOPble paboTatoT He C TeOpueEN, a ¢
peanbHbIMU XO39NCTBaMMU.

Mbl 06beagmHsieM 3KCNepTnly B arpOHOMUNU, XMBOTHOBOACTBE, UHXEHEPUN N
BeTepuHapuu, 4YTOObLI HAXOAUTL noTepu n ysennymnBaTtb I'IpVI6bIJ'Ib (beprI CUCTEMHO: OT
nona go AousibHOro 3ara.
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Haw npuHuun:

MbI He NpocTo CMOTPUM (hepMy — Mbl HAXOAUM AEHbLIM U NOKa3biBaeM, Kak Ux
BepPHYTb.

Mol paboTaem Ha CTbike YEeTbIPEX KMOYEBbLIX HaNpPaBiEeHU:
* ArpoHOMUSA — ypOXXaMHOCTb, BriarocbepexeHne, kopmoBas 6a3sa
» )KMBOTHOBOACTBO — y0M1, NPUBEC, 300POBbE CTaga
* inxxeHepuss — obopyaoBaHue, npoueccsl, 3peKTUBHOCTb

» BeTepuHapus — npodmnaktmka, CHUKeH1e noTepb, NPOAYKTUBHOCTb



2. NPOBJEMA: ITJE XO3ANCTBO TEPSAET AEHbLIN

BonbwuHcTBO hepm TepsaroT A0 30% npmbbLINK U Aaxe He 3HaKOT 06 aTOM.

TunuyHbie noTtepum:

Mpobnema NMocneacrBus

MNepepacxon kopmoB

[1o 1.5 mMnH Tr/Mec noTepb Ha Kaxable
100 ronos

Hwsknin ygon / cnabbin npuBec

[10 2-3 MnH Tr/Mec HeJonony4eHHON
npubbInu ¢ kaxxabix 100 ronos

Owmnbkn B cogepxaHunm

CHwmkeHne npoayktmBHocTh Ha 10-20%

HeaddekTnBHOE 060pygOoBaHMe

MpocTon, NoTepu Momoka, 3aTpaTthl Ha
PEMOHT

bones3Hn 1 nagéx

Mpsamble yObITKM + CHWXKEHWe cTaga

KnroueBas npo6nema:

depma — 37O cucTema: none — KOpM — CTago — NPoAyKUuus — AeHbrn. Olmnbka B
nto6GoMm 3BEHE — 3TO NpsIMble NOTEPU Ha Bbixode. [eHbr yXoaaT He3amMeTHO, MOTOMY
4TO NPOGrEemMy ULLYT B OQHOM MECTe, a OHa — CUCTEMHaS.




3. HALLE PELIEHWE: KOMMNEKCHbIN AYOUT
Mb!I npoBOAUM MOMHbLIVA ayaUT XO3AUCTBa NO BCeW LienoYke co3gaHna CTOMMOCTH:

% NONE U KOPMA
* YpoxXanHOCTb 1 BnarocbepexeHme
* CebecTonmMoCcTb KOPMOB (CUITOC, CEHaX, 3epPHO)
» KauecTtBO paumnoHa (cyxoe BeLLecTBO, MPOTENH, SHEPTUS, KreTvaTKa)
* [NoTepwn npu 3aroToBKe 1 XpaHeHUA

» TexHonormnsa obpaboTkun noysbl (no-till / knaccuka)

= MOJIOYHOE XXUBOTHOBOACTBO
* Y0W Ha KOpPOBY (NUTPbI/AeHb, NUK NakTaumu, pasdbpoc no rpynne)
» 3popoBsbe ctaga (Mactut, comatmka SCC, xpomoTa, BOCNPOU3BOACTBO)

» [loeHne (BakyyMm, Nynbcauus, pernameHT, rmrneHa)

» OTKOPM
» CpegHeCcyTO4HbI NpuBec (r/CyTKn)
» KoHBepcua kopma (FCR — kr kopma / kr npuseca)

* CtabunbHOCTb NpMBECa N OQHOPOAHOCTbL NapTUM

£ YCNNIOBUA COOEPXXAHUA
* Mukpoknumar (TemnepaTypa, BNaXXHOCTb, BEHTUMSALMS)
* [MnoTHOCTb Nocaakm (KOpoBbI/M?, AOCTYN K KOPMOBOMY CTOIY)

* KomgopT (nexaku, pesamHoBble MaTbl, YNCTOTA)




4. METOOONOIMA AYOUTA

drtan 1. NMoarotoBka (4o Bble3aa)
Cobupaem 6a3oBble JaHHbIE XO3ANCTBA:
* [MoronoBbe (AONHbIE / MONOLHSK / OTKOPM)
* Tekywme yoon / npusechl
* PauunoH kopmneHus
» 3akyn kopmoB / cBov nons
* LleHa peanusauum mosnoka / maca
» 3atpatbl (kopMa, 3apnnaTa, 3Heprus)

— Cpa3y cuntaem 6a30BYyH0 3KOHOMUKY (YePHOBMK)

Atan 2. OcmoTp Ha mecTe (1-2 aHA)
MapannenbHasn paboTa no 3 6rokam:
* [Mone n kopma — 3amepbl, KA4eCTBO, NOTEPU
* )KNBOTHOBOACTBO — MPOAYKTUBHOCTb, 300POBbE, NPOLIECCHI

* Ycnosus cogepXaHnAa — MUKpPOKITMMar, KOM(bOpT, O60py,D,OBaHI/Ie

Artan 3. Pac4yéTtbl (Ha mecTe)

Cuntaem npu KnNneHTe:
* [oTepwn B TeHre No kaxxgomy HanpaBneHnto
* MoTeHuman pocta npubdbinu

» OKynaeMocCTb KaXaoro peLueHuns

dtan 4. OTYéT + NnaH AeMcTBUN
* 5-10 KOHKpPETHbIX OENCTBUI
* Mpuoputunsaumsa no ROI (4to gact 6onblwe aeHer GbicTpee)
» Cpoku BHeOpeEHUS

* MporHo3 puHaHcoBOro pesyrnbTaTa



5. YTO Bbl NOJIYYUTE

Ne Pe3ynbTaTt ayauTa YTto aTo paér

1 KapTa notepb xo3a1cTBa '0e MMEHHO TepsTCcs AeHbMM — Mo
KaXKQoMy 3BEHY LIENOYKM

Pac4éT notepb B TeHre KoHkpeTHas cymma notepb B MecsL, / rog,
Pac4éT noteHuyunana pocta CKONbKO MOXHO 3apaboTaTb AONONHUTENBLHO
PekomeHgaumm no ygoto / Kak yBenuumTb NpoayKTMBHOCTbL CTaja
npueecy

5 PekomeHgaumm no cHWxeHno  [Fae COKOHOMUTL 6e3 noTepu kayecTsa
3aTtpar

6 MnaH BHegpeHus ¢ UTo genatb nepBbiM, 4TO Notom — no ROI
npuopuTeTamu

7 Pacuyét okynaemoctu Korga vHBeCcTUumMM HayHyT BO3BpaLLaTbCs

Be3 Boaobl — TONbLKO Ungpbl N AENCTBUSA.




6. SKOHOMUKA: PE3YJIbTATbI NMNOCJIE BHEOPEHUA

) Mono4yHoe HanpaBneHue
* Poct ypos: +10-20%
» CHMXeHne 3aboneBaemMocTu ctaga

* YBenun4yeHue Bbixoga TOBaApPHOro MoJsioka

» OTKOpPM (MSICHOE HanpaBrieHue)
* PocT npuBeca: +15-25%
* CHMXeHWe pacxoa KOPMOB Ha Kr npuseca

« CokpallleHne CpoKoB OTKOpMa

Ml O6wnit skoHoMMUeckuin adpcpekT
* CHuXXeHue 3aTpart: Ha 10-20%

* PocTt npmnbbinu xo3ancrea

* OkynaemocTtb ayguTa: 1-2 mecsiua




7. KEUCbl N PACYETDI

KENC 1: MonoyHas cdepma (120 AOMHBLIX KOPOB)

UcxoaHble AaHHbIe:
* 120 goviHbIX KopoB, yaon 19 n/aeHb, ueHa monoka 300 Tr/n
* [loxoa: 120 x 19 x 300 = 684 000 1r/geHb = 20.5 MnH Tr/mec

O6HapyXeHHble Npo6nemMbl:
* Hu3koe kavecTBO cunoca, notepu Npu xpaHeHmn ~15%
* [Mnoxasa BeHTMNAUMSA, NneperpeB — CTPECC y KOPOB

* HectabunbHbIM BakyyM B JoMrnbHOM 06opyaoBaHum

MoTtepwu: -2 n/kopoBa — 120 x 2 x 300 = 72 000 Tr/geHb = 2.1 MnH Tr/mec

PelueHne: KOppeKTMpOBKa paunoHa, ynyylleHne BEHTUNSLMK, HAacTpoKKa LOeHMs

PesynbTat (4epe3 30-45 aHen):

* Ypoun: 19 — 22 n (+3 nutpa)

* NononHutenbHbin aoxoa: 120 x 3 x 300 = 108 000 Tr/aeHb = 3.2 MNH Tr/mec

QOPEKT: +5.3 mnH 1r/mec (Bo3BpaT notepb + pocT)




KENC 2: OtkopMmouHas nnowazaka (150 ronos)

UcxogHble aaHHbIe:
* 150 ronos., npusec 0.9 kr/aeHb, ueHa 1 200 Tr/kr

* [loxoa: 150 x 0.9 x 1 200 = 162 000 Tr/aeHb = 4.9 MnH Tr/mec

O6HapyXeHHble Npo6reMbi:

* Cnabbin paunoH, nepepacxon KOpmos, Bbicokuin FCR
MoTtepu: Hepo6op 300 r — 150 x 0.3 x 1 200 = 54 000 Tr/AeHb = 1.6 MnH Tr/mec
PelwieHune: koppekTMpoBKa kKopMneHna, 6anaHc paunoHa

PesynbTat: npuBec 0.9 — 1.2 kr — +1.6 MnH Tr/mec

KEWNC 3: KopmoBoe none — cunoc Kykypy3bi (200 ra)

UcxopgHble paHHbIe:

* 200 ra, kykypy3a Ha cunoc, dakt 30 T/ra (noteHuyunan 50 1/ra)

O6HapyXeHHble Npo6neMbi:
* Mo3gHuIM noces, OTCYTCTBUE TOYHOMO BbICEBA
* [NoTepsa Bnarn ns-3a HenpaBuiibHOM 00paboTkM NOYBbI

* MoTepu npu xpaHeHun 10-15%

Motepun no ypoxanHoctu: 200 x 20 = 4000 T x 20 000 Tr = 80 MnH Tr
Motepu npu xpaHeHnn: 900 T x 20 000 Tr = 18 MNH Tr

O6wme notepu: = 98 MNH Tr 3a Ce30H

PewweHne: KOPPEKTUpoBKa CpOKOB, TEXHOJIOTNN, KOHTPOJIb XpaHEeHN4A

PesynbTat: ypoxanHoctb 30—50 1/ra, notepu 15%—5% — +80-90 MnH Tr/ce3oH



8. KOMAHOA 3KCINEPTOB
Xonpacb6aeB Epmek KaumoBuy

AKcnepT NO BeAEeHUIO CeNbCKOro Xxo3sncTea B
yCnoBuUsIX XXEcTKon 6orapbl U gecdmunTta Bnarm

O6nagaeT NpakTU4eCKMM OMNbITOM MOBbLILLEHUS
YPOXXaMHOCTW B 3aCyLUNNBbLIX PErMoHax 3a CHET
NpaBubHON arpoOTEXHONOMN, yNpaBneHns Brnaromn u
agjanTtauum KynbTyp nog pearbHble KnMMaTuyeckue
ycnosua. CneunanmampyeTca Ha CHUKEHUN PUCKOB U
crabunmsauumn kopmoson 6asbl gaxe B
HebnaronpusaTHble rogpl.

QKcnepT-npakTuk ¢ 30-NeTHMM ONbITOM yNpaBreHus
arponpoMbILLSIEHHbIMU aKTUBaMM.

KomnnekcHoe ynpaenenue: ['nybokas akcnepTusa B
OopraHu3auumn cenbxo3npon3BOACTBa «C HyNs» 4O BbiBOAA HA NPUOLINILHOCTb.
XKuneotHoBoacTBO (Full Stack): NpakTruyeckuit onbIT B ceNeKumm, KOpMIeHUU 1
coaepxaHun KPC, nowapen, osel, cBuHen n BepbntogoB. 3HaHne rsnonornm u
9KOHOMUKM KaXKgoro Buaa.

PacTeHneBoACTBO 1 Menuopaums: SKCnepT B BO3AeNbIBAHUM TEXHUYECKUX U
MacCnMYHbIX KynbTyp C MPUMEHEHNEM NepeaoBbIX CUCTEM MppUraumm n KanenbHoro
nonuea.

CrpaTternyeckummn ayamt: CnocobHOCTb BUAETH XO3ANCTBO KaK eanHYyH (OMHaHCOBYHO

cucrtemy, rge KaxkabIn rektap n Kaxgasd royioBa CKoTa AO0JTXHbl NPUHOCUTb
nporHosmpyeMbM Joxona.

EnamaH 9mxanap

NHXeHep-MmexaHuK, onTuMusaumsa obopyaoBaHus
chepm

[MpakTnyecknn onbIT BHEAPEHNA U ONTUMU3ALUN
obopyaoBaHus Ha hbepmax. CneunanmampyeTcs Ha
NOBbILLEHNN 3PIPEKTUBHOCTM MPON3BOACTBEHHbIX
NpoLEeCcCcoB, CHXEHUN NPOCTOEB, NPaBUMIbHON MHTErpaLumm
TEXHWUKN (OOEHNe, KOPpMIeHNe, HaBo3oyaarneHme) u
yBenu4eHnn cpoka cnyxobl obopynosaHms. Pokyc —
MakcumaribHasi oTAaava OT TEXHUKU U CHWXKEHME 3KCMnyaTauMOHHbIX 3aTpar.

EpxaH Bansakos

Beaywmin cneumanmcTt no AoMNbHOMY 060pyaoBaHUIO
M TEXHOJSIOMNAM OOEeHUSA

"nyBokasa akcnepTnsa B HACTPOMKE JOUITbHbBIX 3a510B,
BaKyyMHbIX CUCTEM U pernameHToB goeHus. Pabotaet c
KrntoveBbIMU haKTopaMu, BAUSIOLWMMK Ha YO0 1 300pOBbLE
BbIMEHMW, BKNOYAS CHWXKEHME MacTuTa, NOBbILLEHNE
CTabuNbHOCTM JOEHNS 1 YBENUYEHNE BbIxoaa MoSioka 6e3
AONOMHUTENbBHbIX 3aTpar.




9. MAKETbI YCIYT U CTOUMOCTDb

AKCINPECC CTAHOAPT PRO

Popmar OHnanH-pasbop Bblesg 12 gHa Bble3n 2 gHsa +
conpoBOXAeHWE

OnutenbHoCcTb |1-2 yaca 2 OHSA Ha mecTe 2 oHA + 1 mec
COMPOBOXAEHUS

AHanu3 kopmoB |[ba30Bbli MonHbIN MonHbIn + Nab.
aHanusbl

AHanu3 crtaga o AaHHbIM Ha mecTte Ha mecTte + niausuna.
no rpynnam

AHanun3 — [a [la + pekomeHgaumm

ob6opyaoBaHuA no MoaepHu3aumm

AHanus nonen — O630pHbIN MonHbIN +
arpoaHanus

PacuéTt notepb

OpNEHTUPOBOYHBIN

TouYHbIN, B TEHre

TOYHBIN + NPOrHO3 Ha
12 mec

OTyeT YCTHbIN + KpaTKUN  [TMCbMEHHbIN OTYET  |Pa3BEPHYTLIN OTYET +
nnaH

ConpoBoxaeHue — 2 KOHCynbTaumm 1 mecsau nogaepku

CTOUMOCTb 50 000 Tr 450 000 Tr 1500 000 Tr

* CTOMMOCTb YKka3aHa 6e3 y4éTa TpaHCMNOpPTHbLIX Pacxo4oB Npu Bble3ae

* BosaMmoxHa nHamBmnayanbHasa KOHUrypauma naketa nof Balum 3agaym

AyauTt okynaeTtca 3a 1-2 mecsua.

OauH Mecsl, NoTepb CTOUT AopoXe Noboro naketa ayamTa.




10. POPMAT PABOTbDI

LWar 1. BecnnaTHbIN 3Kkcnpecc-pa36op (15-20 MuH)

Bbl pacckasbiBaeTe 0 hepme — Mbl CHUTAEM OPUEHTUPOBOYHbBIE NOTEPU N NOTEHUMar.
Bes obsa3aTenbCTB.

War 2. MpuHaTHe pelueHns

Ecnu Bngute cmbicn — Bb|6|/|paeTe nakeT n (bVIKCVIpyeM aarty.

War 3. AyauT

Mpueaxaem / nogknoyaemcs. NpoBoamm nNonHbIM aHanua. Cuntaem AeHbru.

LWar 4. OTyéT v nnaH

Bbl nonyyaeTte kapTy NnoTepb, Pacy€T B TEHre 1 nowarosbIi NnaH 4eNCTBUN C
npuopuTeTamu.

War 5. BHeapeHue n conpoBoxaeHue (naket PRO)

Momoraem BHEOPUTb peKoOMeHOdaUunn N KOHTpPOImMpyem pesyrnbTtar.



11. TAPAHTUU N YCNOBUWA

Hawwu rapaHTuu:

v KoHKkpeTHble uMdpbl. Bbl nonyunte pacyét notepb M noTeHumana B TEHre, a He
abCcTpakTHble pekoMeHaaumun.

v/ MpakTnyHbii nnaH. Kaxgaa pekomeHgaums — ¢ pac4ETOM OKyNnaemMocTu U
CPOKOM BHELPEHUSI.

v KoHmaeHumanbHoCTb. Bce gaHHbIE X03aMCTBa OCTalOTCs CTPOro
KOH(pmnaeHumManbHbIMN.

v/ OkcnepTtusa. PaboTtaeT komaHga 13 4 cneunanmcToB pas3HbiX HanpaBreHni.

v/ OkynaemocTb. CTOMMOCTb ayamTa B cCpeaHeM OKynaeTcd 3a 1-2 mecsua nocne
BHeOpPEeHUsi peKkOMeHOaUNN.

YcnoBusa onnarbl:
* 50% npepgonnaTta, 50% nocne nony4yeHns oT4€Ta
» Onnarta TpaHCNOPTHbIX pacxo4oB OTAENbLHO (MO hakTy)

» BoamoxkHa paccpouka anst naketa PRO



12. KOHTAKTbI

NMPUBbINb ®EPMbI

Haxoamm notepu. YBenuumesaem npubbineb.

¢ WhatsApp / TenedoH:
+7-705-113-84-33

HayHém c 6ecnnaTtHoro akcnpecc-pasbopa.

Mokaxem, roe Y BacC €CTb AeHbru.



